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Village Drill Memorandum of Understanding: Sample

This Memorandum of Understanding is an outline for a proposed relationship between Lender 
___________ and Borrower _______________. The spirit of this arrangement is to give an opportunity 
to Borrower to create a sustainable and profitable drilling business using the Village Drill with the goal of 
providing affordable borehole development to Kenyans who suffer from scarce and contaminated 
water. The goal is to have the investment paid back in 1-3 years.

1. WHOlives.org will supply Borrower with a Village Drill from a donation/investment of $18,000 
USD from Lender.  

2. Borrower will pay back the principal investment ($18,000 USD, interest free) over an arranged 
period of time.

3. It is understood that Borrower, as the leasee, will pay back the investment at a rate of $200 USD 
per well drilled (approximately 17,000 ksh), with an anticipation of a minimum of 30 wells being 
drilled per year. 

4. Ownership of the Village Drill will remain with Lender until the principal is paid in full. 
5. In the event that the rate of wells drilled falls below an average of 20 wells per year, Lender can 

exercise the right to renegotiate the terms of the arrangement and/or assign the lease to 
another entity at his discretion. 

6. WHOlives will supply the Village Drill and all the supplies attached in addendum A.  All other 
supplies including the supplies in addendum B will be the responsibility of Borrower.

7. Borrower will be solely responsible for the Village Drill and all of its components. Any loss or 
damaged components (i.e. drill bits, pumps etc.) will be the responsibility of Borrower to repair 
or replace.

8. Borrower will be responsible for finding and negotiating contracts for wells and will be solely 
responsible for any losses. Additionally, Borrower will be the sole beneficiary of profits, minus 
lease cost.  

9. Borrower will pay for transportation of the drill from Mombasa upon obtaining first well drilling 
contract.

10. Borrower will document all of the drilling jobs proposed and or completed by the Village Drill.  
Furthermore Borrower will send updated information regarding proposed wells, working jobs 
and finished jobs to Lender twice monthly; on the 1st and the 15th.  Lender will require an 
estimate sheet, pictures of finished wells and the actual costs on every well drilled using the 
Lenders Village Drill.  Failure to do so may invoke Lender right to reassign the Village Drill.  

11. All wells drilled MUST be reported to Lender.  If a drill is delivered to a job site or a well is drilled 
without notification to Lender, such would be grounds for a revocation of the lease and the 
return of the drill to Lender. Neither Lender nor WHOlives.org will have any financial 
responsibility on jobs performed by Borrower nor will Borrowers profits be shared for jobs using 
the Lender Village Drill (minus lease payments). 

12. If the reassignment of the Village Drill is mandated at any time by Lender, Borrower has the 
option of paying off the remaining balance of the drill within 15 days of notice of revocation.  If 
revocation takes place there will be no repayment from Lender to Borrower for payments 
already made.


